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FROM THE DESK OF THE FIRE
CHIEF
As the Fire Chief of Sun Prairie Fire & Rescue, it is my
privilege to present the 2019 Sun Prairie Fire & Rescue Annual
Report. I am honored to have the opportunity to serve this
vibrant and dynamic community that is rich in culture, pride,
and family values.
As our organization continues to evolve, our service to the four communities we serve extends far beyond our core services of fire and emergency medical response. As a department
we have evolved into an all-hazards response fire agency. Our commitment to Public Education and Fire Prevention defines our true mission of prevention of fires, accidents, and disasters through education of our residents.
I am so fortunate to lead a group of extremely dedicated and well trained team of first responders. Without question, our fire department personnel are some of the best public service professionals in the State and I am privileged to serve alongside them.
As I look back on a year of amazing accomplishments, our focus must be on the future
needs of the community. The fire service culture is ever changing, driven by both internal
and external forces. As all-hazards service leaders, we advocate that the mission of the fire
service is to provide a capable and motivated workforce, focused on community based preparedness and response to all hazard events, while being adequately equipped and compensated. Building and sustaining a positive organizational culture is a constant journey that
either will be trending up or trending down, as it is never static. It requires the perspective
of a diverse workforce to adopt the identity of the group while embracing the mission.
Your Sun Prairie all-hazards response team has bravely and efficiently taken on our growing
community, and continue to mitigate the multifaceted life-safety issues we face through risk
management, strategic planning, systematic deployment, and an aggressive fire attack and
rescue philosophy. The hard-working professionals of Sun Prairie Fire and Rescue are devoted first and foremost to protecting the quality of life for the citizens of our community
through multi-dimensional emergency response and the protection of life, property, and the
environment.
May I state this modestly, we are sworn to “care.” It is our profession and our promise to
you!
Yours in Service/
Chief Christopher Garrison
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FIRE ORGANIZATION CHART
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Administrative Division
The City and Towns of our community continue to grow at a rapid
pace. This growth requires The Sun Prairie Fire Department to also
continue to grow.

Assistant Chief,
Bill Sullivan
This rapid growth requires continuous review and updating of our Standard Operating Guidelines to ensure we are meeting the changing needs of our community, the changing rules of
engagement and response, and the discovery of better techniques to manage and reduce the
risk to the community and ourselves. Division Chief McCabe has been busy trying to keep
pace with reviewing best practices and techniques to keep our people safe on the fire ground,
reduce their exposure to carcinogens, and ensure we have the necessary SOGs in place to
guide us well into the future.
With the anticipated 24 hour staffing of Station #2 on Grand Ave, recruitment was at the
forefront in 2019. Historically, Sun Prairie Fire has relied on volunteers from within our
community to give back and serve their community. However, as the demands on our
populations’ work and personal time has evolved, there are less and less willing to commit
being volunteer firefighters. The reputation of our organization and probability of gaining
experience has attracted others from outside our community; therefore, we have expanded
the residency boundaries with some limitations that respect the need of our neighbors to also
attract volunteers.
In 2019, we have brought on approximately 15 new volunteers and expanded our limited
term employees (LTE) to 10. This growth brings challenges with mentoring and training this
many new staff but our Training Division has lived up to the task. As volunteers and/or LTE
staff are hired as full time employees in order to provide additional staffing at
Station #2, we will need to find the right people to replenish our volunteer and LTE staff in
2020.
Whether we have used the buzz words or not, the fire department has always been the
go to when the situation fell out of the scope of our police and emergency medicine
brothers & sisters. The first step of this “All Hazards” designation is risk management. We
continued to do our part to reduce risk to the community through our priorities of
Engineering, Education, & Enforcement. Engineering is the most successful element in
reducing and/or eliminating risk to our community. This is accomplished by working with
the planning and building departments to ensure we have the safest buildings, access, and
communities possible. Education is a major pillar in getting people to take actions/
precautions to protect themselves. Yes, this is going to visit our young elementary students
every year during Fire Prevention Week, but it is also so much more. The implementation of
education to our seniors via Remembering When, engagement of the public when out and
about in town, and tying public service announcements to current events are the starting
blocks of behavioral change that will ultimately reduce risk to the community.
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Administrative Division cont...
Enforcement, to many, is the negative response or penalty to some that don’t follow the
rules. While this may be true to a degree, I prefer to think of enforcement as ensuring
everyone is doing the minimums to reduce risk to the community. This is accomplished by
completing the state mandated routine fire inspections. As our community grows, so does
the demand on staffing which we will need to keep an eye to ensure we continue to live up
to the task.
“There is no honor in fighting the fire that could have been prevented.”
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Operations Division
The Sun Prairie Fire & Rescue Company (SPFD) ended 2019
having experienced a moderate uptick of 2.6% growth in the
Assistant Chief,
number of our calls for service and improvements in service
Thane Westermeyer
delivery to our residents. As the Assistant Chief of Operations
and Emergency Medical Service Director, I oversee the day-to-day operational readiness and
delivery of professionally competent fire and emergency medical service from SPFD through
safe, dedicated and responsible training, appropriation of apparatus and equipment and capital improvement initiatives. Our training division, led by Assistant Chief John Austad, has
made significant improvements in the quality and variety of bi-monthly training drills delivered to our firefighters. These improvements directly impact the efficiency and team cohesiveness necessary to address the growing needs of the community we serve as an all hazards
response department.
At the end of our second calendar year as an Emergency Medical Responder (EMR) level
accredited agency, the Sun Prairie Fire & Rescue Company responded to 952 calls for
medical service, including 196 accident calls out of a total call volume of 1970 calls for the
year. In addition, SPFD arrived on scene first 278 calls out of 952 to deliver medical care
and further demonstrate the value added impact to the City of Sun Prairie and Towns of
Bristol, Burke and Sun Prairie residents as first responders. As an EMR agency, SPFD
continues to deliver life-saving critical care to residents experiencing a medical emergency
prior to the arrival of higher trained Paramedic level responders. This ability to collaboratively work and train with our Emergency Medical services constituents and provide seamless medical care to those affected has already shown many benefits. With the continued
growth the city and townships are experiencing, comes an increase for requested services
within our response district. SPFD strives to provide and deliver first rate medical care and
this will continue to be one of our top priorities.
As we look to the future of our organization and how we best deliver exceptional service to
those we serve, SPFD initiated an expansion of our portion of the Westside public safety
building to add additional bunkroom space, update the kitchen and improve the public safety
training room in anticipation of providing 24/7 coverage beginning early 2020 to our
residents. This expansion will allow for 24/7 coverage from both stations to better serve the
residents throughout our fire district beginning in early March 2020. In addition to the
station updates, SPFD is expected to take delivery of a replacement for Squad 5, a 24 year
old heavy rescue squad, in the first quarter of 2020. This addition to our fleet will allow
SPFD to deliver an improved, nimble service delivery be they fires, EMS calls, or motor
vehicle accidents. This new squad offers a quick-response vehicle that will travel to
incidents rapidly, delivering quicker service and stabilizing incidents in a more timely
fashion.
As we look to 2020, SPFD is excited to continue to serve the residents of our district and
bring forth additional improvements in our training, apparatus and equipment and delivery of
our service model as an all hazards response fire department.
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Training Division
“Tell me and I forget, Teach me and I remember, Involve me and I
learn”…Benjamin Franklin

Assistant Chief,
John Austad

In 2019, our entire department completed more than 5100 hours of
in-house training. This includes more than 1000 hours of online training
completed through our online program called Target Solutions. Our trainings this year
focused more on the basics such as SCBA familiarization and hose movement. We
continued to focus on improving our driver operator program and getting more individuals
involved in the delivery of our trainings. Firefighter health and fitness was another key
training priority in 2019.
In addition to our in-house training, we had several members of our organization complete
training offered through Madison College:
(7) – Entry Level Firefighter 60 hours
(9) – Firefighter I State Certification + HazMat 52 hours
(10) – Firefighter II State Certification 42 hours
(9) – Fire Officer I Certification 40 Hours
(5) – Driver Operator Certification 66 Hours
(6) – Aerial Operator Certification 36 Hours
(3) – Emergency Services Instructor 60 Hours + 30 hours of hands on Training

Moving into 2020, our trainings will be more focused on firefighter, driver and officer
standards. As an organization, we will continue to strive to exceed the minimum standards
set forth in SPS 330. As our training center at Angell Park continues to grow and improve
each year, our use of it for our training will continue to increase. Lastly, we will be spending a significant time with our newer drivers training on our newly acquired Brush Truck as
well as our new Squad 1 which is scheduled for
delivery in early Q2 of 2020.
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Health and Safety Division
Throughout the past year our Health & Safety Committee has
continued to build off the momentum from 2018. Functional Fitness
Saturdays remained a weekly staple for Sun Prairie Fire & Rescue.
These fitness classes offered our membership along with participants
from Prairie Phoenix Fire Academy an opportunity to improve on their
physical fitness.

Division Chief,
Pat McCabe

Another very important aspect that might be overlooked is mental health. Studies across
our nation have shown approximately 30% of first responders suffer from behavioral health
conditions. Our Employee Assistance Program took feedback related to firefighter stress,
depression and post-traumatic stress disorder to improve their services, so all of our members and their families have an anonymous resource to turn to in their time of need.
Next, we worked to tackle a growing problem in the fire service. The National Institute for
Occupational Safety and Health (NIOSH) conducted a study which found firefighters to be
9% more likely to be diagnosed with cancer and 14% more likely of dying from cancer.
Many of the carcinogens firefighters encounter is a root cause for these escalated health
concerns. Carcinogens are any substance capable of causing cancer in living tissue.
Examples include particulates from burning wood and polycyclic aromatic hydrocarbons
(PAHs). To combat the risks associated with carcinogen exposure Sun Prairie Fire &
Rescue has been working on improved cleaning of anything and everything which has been
exposed to an immediately dangerous to life or health (IDLH) atmosphere. This can be as
simple as washing tools with soap and water after use.
As we look forward to 2020 the Health & Safety Committee will be working closely with
our Operations Division in hopes of eliminating the use of Perfluorooctanoic acid (PFAS)
fire suppression foam. Trials have already been conducted with alternative products during
2018 and we will continue to monitor the information provided by the DNR and PFAS
Technical Advisory Group which was formed at the beginning of 2020.
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Health and Safety Division cont..
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Public Education Division
Sun Prairie Fire & Rescue call volume went up in 2019 significantly,
Captain,
and so did the Public Education programs while maintaining the
Becky Gruber
current ones in place. Crews supporting the meals on wheels program
in our district delivered approximately 360 meals. 10 Fun Run
fundraisers were attended supporting the district’s elementary schools and Fire prevention
week topped off with 40+ presentations in just 2 weeks! Just to highlight a few.
A recently asked question was what is a child passenger safety technician? Unfortunately,
this title is not well known nor are the services that are provided by these elite people.
Child Passenger Safety Technicians are car seat experts who have
taken a 40-hour class where they learn the ins and outs of car seats,
installation options, vehicle differences, harnessing procedures and
more. In 2018, the Prevention and Education department challenged
Sun Prairie Fire & Rescue to certify more car seat technicians. Not
only were these firefighters up to the challenge, they more than
doubled our numbers! In the past year, we went from 5 technicians
to 11 in our community! Our department is posted throughout health
care clinics in the Dane County area encouraging families to use
these services. A lot of pride exists with this program, as over 200
seats were checked/installed in 2018.

You may have heard his voice on the radio show “Flashpoint”, as well as seen him out and
about in the fire truck, but this year Firefighter Corey Quinn stepped up his game in
“growing” the public education programs and in an
unconventional way. Gardening! Project Grow was
proposed to be a program that SPFD would participate in
SPCGO community garden allowing our firefighters to get
to know the community in a one on one setting,
strengthening community relations and allowing SPFD to
“Grow with our community”. Quinn expressed that working
side by side in this garden will allow SPFD the opportunity
to give public education messages and insight on SPFD
happenings and activities. Truck tours and safety messages
could also be given to kids enjoying their summer at
Sheehan Park across the street. These firefighters, led by Quinn, maintained a
garden plot with 60-70 vegetables including corn, tomatoes, peppers, lettuce, potatoes and
sunflowers. Throughout the summer countless residents and visitors interacted with the crew,
got tips and questions answered on site and maybe snuck in
a firetruck tour as well! Chief Garrison even reaped the
benefit but earning the title for most Cherry Tomato
consumption! Hopefully we see more fellow gardeners
this summer as Project Grow, well, grows!
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Public Education Division Cont..
Another new initiative and opportunity Sun Prairie Fire & Rescue
participated in was the Youth Academy hosted by Sun Prairie
Police Department. Approximately 40 Students engaged in a live
burn demo, CPR class with the help of Sun Prairie EMS, Extraction
Jenga, basic hose movements and were treated to a full station tour.
We have already been asked to be a part of their 2020 academy!
A special visitor arrived this year to help
spread safety and prevention information.
SPFD’s very own elf, Ember, provided
information throughout the entire month of December. Through
Facebook, we were able to engage hundreds of people with a fun
interactive way to share important information.
As we enter a new decade, public education
and prevention will still be a top priority.
We look forward to meeting new people as
our programs grow and catching up with
those who have already been a part of them. Please check out our
Facebook page for department news, information and resources!
Constantly learning and always growing,
Captain Becky Gruber
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Prevention Bureau

The fire prevention bureau is led by Fire Marshal Mark Mlekush,
and is charged with overseeing fire inspections, life safety plan
review and inspection, and fire investigations. Here is a snapshot
of what the prevention bureau was up to in 2019:

Fire Marshal
Mark Mlekush

Plan review:
The fire department has continued to work hand in hand with the other city departments to
ensure that new buildings, streets, subdivisions and infrastructure are installed with a close
eye on public safety. The relationships that have been built over the years with these critical
public safety partners has resulted in a coordinated, team effort in ensuring the new developments are as safe as possible. We here at the Sun Prairie Fire Department are extremely
proud to be a big part of this effort.
The Fire Prevention Bureau reviews EVERY sprinkler and fire alarm system that gets
installed into buildings of the fire district. This is not only a great responsibility; it is a
privilege. Plan review allows the fire department to have direct input and control over how
the buildings will perform during a fire incident. That is critical for ensuring that the safety
of the buildings users is top notch. Plan review of sprinklers and fire alarms included new
construction, but also included remodeled structures, as well as upgrades in existing systems.
These critical systems are reviewed for compliance with the state and national codes before
the system gets installed. As the systems get installed into the structures, it is the job of the
prevention bureau to perform construction inspections and acceptance testing before a
system is put into service for the first time.
2019 was the second full year of performing plan reviews under the building inspection
department as an agent of the state department of Safety and Professional Services (DSPS)
on sprinkler systems and fire alarm systems that were installed in the city. The bureau
anticipated a busy year, however 2019 proved to be almost twice as busy as expected. In
2019, there were more existing structures choosing to install critical life safety systems.
This is incredibly significant as our business community continues to recognize the value of
making their structure’s as safe as possible.
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Prevention Bureau cont...

As if we weren’t busy enough, the remodel at the
Westside Public Safety Building also impacted
the prevention bureau so occasionally we had to
set up a temporary work space.

2019 Plan review statistics:
Total amount of plan review fees collected (life safety systems only): $15,390
Total number of Square feet reviewed: 603,349
Total number of reviews performed: 70
Total hours spent on reviews: 81 hours (does not include field inspections and final system
acceptance testing and commissioning)
Average time spent per review: 1.16 hours (does not include field inspections and final system
acceptance testing and commissioning)
Investigations:
Unfortunately, 2019 saw an uptick in fires requiring detailed investigations and notably, we
were extremely sad to have investigated a fire related death in 2019. The investigation team
spent countless hours both digging out fires to find the origin, but also doing research and
determining the causes of the fires. It is with great pride that all fire investigations are
conducted in complete compliance with the National Fire Prevention Association’s Guide for
Fire and Explosion investigations Standard 921 (NFPA 921). Our fire marshal has continued
to attend hours and hours of training, as well as participate on the Dane County Fire Chief’s
Association Multi-Agency Fire Investigation Team (MAFIT) as an investigator. MAFIT
helps other agencies by providing experienced investigators and resources to assist with their
investigations. In true mutual aid fashion, SPFD has also utilized MAFIT resources on
several occasions. Our investigation unit has continued to work closely with the Sun Prairie
Police Department, Dane County Sheriff’s Department, Wisconsin Department of Justice –
State Fire Marshal’s Office, and the Madison Field Office of the United States Department of
Justice Bureau of Alcohol, Tobacco, and Firearms (ATF) on several investigations.
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Prevention Bureau cont...
Smaller incidents do not require a
dedicated investigator and are
handled by the responding fire
officer, however in 2019, there
were 9 major fires where
investigators were brought in to
determine origin and cause. Each
major incident investigation consists
of a scene examination and
excavation, witness interviews,
photographs, collaboration with law
enforcement, and compiling a final
report on each incident. Smaller
incidents do not require a dedicated
investigator and are handled by the
responding fire officer, however in 2019, there were 9 major fires where investigators were
brought in to determine origin and cause. Each major incident investigation consists of a scene
examination and excavation, witness interviews, photographs, collaboration with law enforcement, and compiling a final report on each incident.
Inspections

As is always the case, routine fire inspections continued to be a priority for our department.
These critical life safety inspections help business occupancies identify and correct code
violations so that their structure is as safe as possible. The inspections are performed
regularly, and generally reveal minor code infractions that are easily corrected. The
department continues to use mobile technology in the field to help manage the workload.
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CALL VOLUME
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Looking back at 2019…..

Assistant Chief
Arnold Kleven
retired from SPFD
after 47 Years of
service.

Sun Prairie Fire & Rescue hosted the 2019 Leadership Symposium
110 fire chiefs from around the State attended
Special Guest speakers were: Chad Williams, Steve Bench, Fire Marshal Mark
Mlekush, Captain Becky Gruber, Lieutenant Rob Kunze, and Dr. Tim McGrath
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2019 signified
Back to Basic
Training with
Health and
Mental Fitness

Northeast Dane County Fire Unit purchased a new brush truck for the department
and the WI DNR grant the department received purchased a new skid for the
brush truck.
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Sun Prairie Fire & Rescue Co. was awarded a $465,000 SAFER Grant (Staffing for Adequate Fire and
Emergency Response). This grant will offset the wages for the next three years for the 5 new career
personnel that will be hired March 9, 2020.
Sun Prairie Fire & Rescue Co. received some great donations this year from the following amazing
groups/companies:


Colony Brands, Walmart, SPFR Open House event, Eddie’s Alehouse, SP Little League, Dairy
Queen, Razor Sharp, Northeast Dane County Fire Unit, Gus’s Diner, Costco, Country Financial,
Carpe Diem Boutique, and many private donations

With these donations, Sun Prairie Fire & Rescue Co. was able to purchase some training and fitness
items to help the department with in-house training and fitness, some of these items are below:
Rowing Machine

Body Stretching
Machine

Burnrack

Burnbox
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Sun Prairie Fire and
Rescue continue to
participate in the
“Friday Night at the Y”
at the YMCA of Dane
County. This is 13-18
year olds hanging out
with Fire, EMS and
Police playing
basketball.

Construction underway at the
Westside Community Building

Sun Prairie Fire &
Rescue don’t only
rescue cats, they
rescue Drones
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Sun Prairie Fire and
Rescue Day Crew
participated in the
Community Garden
program

24

Sun Prairie Fire & Rescue Co. 2019 Annual Report

With the warm temperatures,
the crew helped cool off some
local kids

Sun Prairie Fire & Rescue helped Smokey
celebrate his 75th Birthday

3rd year the Sun Prairie High School students
participated in the MATC High School Fire Academy
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Annual Open House
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Thanksgiving— It’s not to often Sun
Prairie First Responders are able not on a
call to get together and enjoy a holiday
meal together
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MEMBERS
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MEMBERS
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MEMBERS
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135 N Bristol St.

2598 W. Main St.

Sun Prairie, WI 53590

Sun Prairie, WI 53590

(608) 837-5066
Follow us on

https://www.facebook.com/SunPrairieVolFire

